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MEMORANDUM FOR: eimt«r of Personnel 
Director of security 
Director of Finance 
Chief /Nodical Staff 

SUBJECT : Supervisory Responsibilities Program 
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1. Attached is the agenda for the Prof raw or Supervisory 
Responsibilities no* scheduled finely for 10 April. This will 
constitute the first of approKfmatety six runnings and will be 
for DOS supervisors In this first presentation. Additional 
runnings of this Program for the other Deputy Directorates wilt 
be s c h e du led as soon as possible and In as rapid sequence as 
possible until all Agency supervisors have been reached. 

2. A dry run will be s chedu led for probob I y tha 7th of 
April at which time ell participants can hear whet each other 
Has planned, end we can make any final adjustments that may be 
necessary at that time, in the Interval I will be In frequent 
end continuing contact with each of you for purposes of guidance 
and coordination. Hopefully, In this way wo can have a fairly 
wet! Integrated program by the time we have our dry run. I will 
confirm at the earliest pessible date times end pieces for this 
practice exercise. 

3. Please let me knew at any time if there ere any ways 
in which I can provide assistance or if you have suggestions or 
Ideas that we might consider, i am most grateful for your 
cooperation to date end will surely continue to need more of 
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;mam (24 March 1964) 






Ui; r..? 

eo -i 


Distribution: 

Orlg. S3" Deputy Director (Support) 
I - Each Addressee 
I - Director of Training 
I - Registrar/TR v " . _ 
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